St Mary Magdalen & St Teresa’s Parish Open Meeting
Tuesday 19*" May 2026 at 7:30pm

The meeting opened with a prayer read by Gemma.

There were no matters arising from the meeting held on Tuesday 18" November 2025.

Safeguarding — Mary

Catherine Jones, the second Safeguarding Officer, has died. She is very much missed across the Parish.
We need a new volunteer to represent St MM.
The updated safeguarding lists are up in both Sacristies.

Family of Parishes (FOP) — Deacon John

Lots of feedback from the 4 scenarios sent out by the Working Group. Hopefully everyone has seen them. If
not, the information is on the website along with access to the full report (37 pages).

Working Group met again to look at a timeline for the next steps forward. Picked out the following strands
they want to look at further

Strand 1 — More work exploring our vision.

Strand 2 — Lay roles — What does this mean? What this looks like.

Strand 3 - Moving forward to engage better with our youth.

Strand 4 — Extra information/data needed. A temporary group has been set up to gather the data and
feedback to the FOP.

The FOP will meet again in July to see how the scenarios now look following the extra work. This
will be shared at open meetings in October in the two high schools.

The scenarios will continue to be discerned. No decision has been made yet!

The clergy, 4 Priests and 2 Deacons meet regularly.

Sacraments — Father lan

58 children made their First Holy Communion.

About 100 children have been Confirmed.

Kate Wilkinson is looking at how we can engage with our young people.

Baptisms and the birth rate have both dropped across the Parish.

4 weddings this year

The FOP Mass of Anointing of the Sick is on Saturday 11t July at 11am in St Oswald’s.

RCIA - Greg

5 new adult members were received into the church at the Easter Vigil.

15 new adults, across FOP, and 10 adults accompanied them on their journey of faith.

This is the 2" year it has been held as a FOP Group and is more successful than doing it as
individual Parishes. It’s been a very positive process.

The next RCIA will commence in October/November and be held as St Oswald’s in Longton.

The program used is called ‘The Sycamore Programme’. It can be looked up online; if anyone needs
any further information.

SVP Group — Tim

The SVP continue to help individuals and families facing hardship. Sometimes just listening with
respect and reminding people that they are not forgotten.

The SVP have held the Christmas Lunch for our older and housebound parishioners, Parish
Community Concert, Parish Pilgrimage to Ladyewell, the Mass for the Anointing of the Sick and SVP
Retreat Day for the Primary School children.

Over 3,600 visits and phone calls have been made this year.

Help is offered to Metanoia, the charity for the homeless, based at St Wilfrid's.

They also offer help to Bishop Habila. Support SVP Conferences in South Sudan, India and Nigeria
and they help Ukrainian families via International Aid.

The Mini Vinnies are active in both Primary Schools and the Youth SVP are active in All Hallows.



e They promote the Miraculous Medal.

e Tim, on behalf of the SVP, thanked Father lan and parishioners for their continued support.

e |f you would like to join the SVP, their meetings are held in The Romaro Room at 6:30pm on
Monday evenings. Meetings last for approximately an hour. Please just speak to an SVP member.

e If you, or someone you know, is struggling, please contact them.

Bishop Habila’s Projects — Rose
e Last week there was a terrible storm which caused a lot of damage at the rice farm costing just over
£3,000. This was a big setback. A generous donation was received from a parishioner in our FOP.
e Bishop Habila, and the Bishops of Nigeria, met Pope Leo.
e Bishop Habila will be joining us in July which will give him some respite.
e The collections from the First Holy Communion Masses will go to support Bishop Habila.
e Further money raised will help fund new classrooms for Bishop Habila’s growing school.
e A question was raised about Bishop Habila’s safety. He remains vigilant.
e There has been no news about Father Emmanuel who was kidnapped before Christmas.

Mary’s Meals & The Foodbank & Foodbank — Joe
e Picnic Walk from St MM on Saturday 20t June. This will include an opportunity to walk across the
new tram bridge. More information will be in the Church newsletter.
e The Foodbank is going well. Thank you to everyone for their generous donations.

Social Centre — Dan via Father lan

e Assome of you know we have been extremely busy since the start of 2026.

e We have just hosted, as a venue, Penwortham live 2026 and we were the busiest we have ever
been for the event. It was amazing to see so many new faces through the door and | am hoping that
will help contribute towards our growth and goal of becoming a cornerstone of the community in
Penwortham.

e |'d like to say a big thank you to Lesley and Liz, from Knit a Bit, who helped us at the event glass
collecting and checking wristbands.

e Since the toilets have been refurbished, bookings seem to have greatly increased. Bookings have
been taken for well into next year too.

e So, thank you to anyone and everyone who recommends us to your friends and family and for your
continued support.

Parish Finances — Father lan / Clare
e See separate sheet ‘Comparison of Accounts’.
e Thanks to Dennis and Clare for collating the information.

The meeting ended at 8:22pm with a prayer.
Total in attendance: 33.

The next Parish Open Meeting: Tuesday 17" November 2026 in the Social Centre.



Parish of St Mary Magdalen and St Teresa

Comparison of Parish Accounts - Year Ending 2025 to Year Ending 2024

Increase / Increase |
. Year to Year to (Decrease) | (Decrease)
Unrestricted Funds December | December
Between Between
2024 2025 Years Years
£ £ £ %
Income
Total Offertories 71,524 71,828 304
General Donations, Votives, Piety Stall 4,876 6,894 2,018
Other Income 13,122 5,441 -7,682
Archdiocesan Brewery Commisssion 0 324 324
Interest on Investments 10,020 0 -10,020
Tax Refund on Gift Aid 10,909 600 -10,309
Sub Total 110,451 85,087 -25,364 -22.96%
Stipends and Stole Fees 14,446 12,279 -2,167
Sub Total 14,446 12,279 -2,167 -15.00%
Total Unrestricted Income 124,897 97,366 -27,531 -22.04%
Expenditure
Personnel - Clergy 12,461 11,617 -844
Personnel - Lay Employees 10,109 8,503 -1,606
Travel and Hospitality 4,365 2,784 -1,581
Office Expenses 3,936 3,943 7
Domestic and Establishment Expenses 27,835 24,057 -3,778
Property Costs 31,446 15,543 -15,903
Liturgical and Pastoral Costs 3,253 4,830 1,576
Other Payments 12,969 2,634 -10,335
Total Unrestricted Expenditure 106,375 73,912 -32,464 -30.52%
Surplus / (Deficit) for the Year 18,522 23,454 4,932




Commentary on Year Ending 31st December 2025
The table provides a summarised version of the Parish Accounts for the Year to 31st December 2025 and
has been compared to the Accounts for Year Ending 31st December 2024

The Parish Accounts will form part of the consolidated accounts for the Archdiocese of Liverpool.
Since 1st January 2023, the Archdiocese has been a Charitable Incorporated Organisation (C1O), which
is a charity version of a company, established and regulated by the Charity Commission.

Unrestricted Income

The total Unrestricted Income for the year ending 31st December 2025 was £97,366, which is £27,531 (or 22%)
lower than the year to 31st December 2024. This apparent reduction is essentially due to timing delays in the
receipt of monies from the Archdiocese for Investment Interest and the Tax Refund on Gift Aid donations.
Explanations in respect of each of these receipts is provided below. The headings to highlight are:-

- Total receipts from Offertories were £71,828, an increase of £304 over 2024. This is the fourth consecutive
year that Offertory receipts have increased post covid.

- Other Income receipts totalled £5,441 in 2025. This heading includes a number of ad-hoc receipts that the
Parish received in the year and includes webcam, social evening, St M.M. Hall Hire and St M.M. School Club.
These ad-hoc types of receipts means the income for this heading will fluctuate from year to year. Also in
2024 this heading included monies donated for Bishop Habila's Projects in Nigeria, but these receipts are now
accounted for under Restricted Income rather than classified as Unrestricted Income.

- Archdiocesan Brewery Commission. This heading shows income of £324 in 2025. This is not income from
Brewery Commission but a contra correction to Bank Charges expenditure charged to the Parish in error over
the latter months of 2025. Also see on Expenditure - Other Payments below.

- Interest on Investments in 2025 is £0. This interest is normally paid across by the Archdiocese to the

Parish before the end of December each year and is only paid across after the Accounts for the Archdiocese
as a whole have been signed off. The interest is paid a year in arrears so in 2025 we expected to receive
interest from 2024. In late December 2025 a BACS payment for £16,480 was made by the Archdiocese, but
there was a problem with the payment, which meant it didn't credit to our account. The problem was only
resolved in early January 2026. This income will therefore now be accounted for in the 2026 Parish Accounts.
In terms of Investment returns, they continue to be adversely impacted by the continuing war between Russia
and Ukraine, the continuing increase in the cost of living and more recently the impact on the economy from
the conflict between USA/Israel with Iran.

- Tax Refund on Gift Aid received in 2025 totalled £600. The Archdiocese has the responsibility for submitting
and agreeing with HMRC the Tax Refund on Gift Aid for each Parish. Since Covid the receipt of the tax refund
has been two years in arrears, so the Parish accounts for 2024 reflected the Tax Refund on Gift Aid for 2022.
Due to staffing problems at the Archdiocese, agreement has only recently been reached with HMRC in respect
of the Tax Refund on Gift Aid due for Year 2023. The Archdiocese paid this 2023 tax refund of £13,097 to the
Parish on 24th April 2026 and therefore this income will also be reflected in the 2026 Parish Accounts. The
Archdiocese have also confirmed that they have now agreed the Tax Refund on Gift Aid for 2024 with HMRC.
The value of the 2024 tax refund is £13,682 and it is expected to be paid over to the Parish very shortly.

The tax refunds for 2023 and 2024 are each higher than the £10,909 received for 2022. The upward trend

is very much in line with our expectations, given the promotion and drive over the past couple of years to
encourage and increase the number of parishioners who gift aid.

Unrestricted Expenditure
The total Unrestricted Expenditure for the year to 31st December 2025 was £73,912, which is £32,464
(or 30.5%) lower than incurred in the year to 31st December 2024. The headings to highlight are:-

- Property Costs were £15,543 in 2025, a decrease of £15,903 from 2024. The expenditure incurred in 2024
was quite high, largely due to necessary remedial work required at the Presbytery, damp proof course and
redecoration, replacement of boiler and some radiators and kitchen refurbishment. The very nature of this
type of expenditure means it is difficult to predict and will fluctuate from year to year.

- Other Payments totalled £2,634 in 2025, significantly lower than the £12,969 incurred and reported in 2024.
Like 'Other Income' mentioned above, the Other Payments heading acts as a catch-all for the miscellaneous
types of expenditure the Parish incurs during the year. In 2025 the expenditure incurred under this heading
largely reflects the subscription to Sky plus Bank Charges. Bank Charges are in fact met centrally by the
Archdiocese not the Parish. A total of £447 was charged to the Parish Account in error. Corrective action has
has been taken by the Archdiocese for £324 of this expenditure, the action being to credit our Income with
that amount so it nullifies the impact. The Income has been allocated to Brewery Commission. The remaining
expenditure will be corrected in our 2026 accounts. Also note that in 2024 this heading included payments to
Bishop Habila but, as indicated above, for Year 2025 expenditure relating to Bishop Habila's Projects in Nigeria
are now accounted for under the Restricted classification rather than Unrestricted.

Overall Summary for Year Ending 31st December 2025

On Unrestricted Funds, the Parish made a surplus of £23,454 in the year ending 31st December 2025.

This compares to a surplus of £18,522 made in year ending December 2024. The surplus would have been
around £29,600 higher had the Investment Interest and the Tax Refund on Gift Aid been paid across by the
Archdiocese before the end of December 2025, as in previous years. As indicated each of these income
receipts will now be reflected in the 2026 Parish Accounts.

Actually receiving these income receipts in 2026 will be beneficial in that they will help to offset the impact
of the reinstatement of the Archdiocesan Assessment Fund. This is a diocesan levy on all parishes, that
takes into account each parish's income. The levy, which supports less well-off parishes in the diocese, was
suspended during and since Covid. Our Parish's contribution in 2026 is £14,872.




